Global Union Directory  project
Applicant:

NewUnionism.Net Ltd

Address:

Suite 7, Peel House, 

30 The Downs, Altringham

Cheshire WA14 2PX

United Kingdom

Phone:

0033 4 5041 5368

Email:


directory@newunionism.net

NewUnionism.Net Ltd is a non-profit international network, registered in the United Kingdom, whose aims (as set out in the Memorandum of Association) are: 

A. To assist in rebuilding the union movement by promoting the principles of organizing, workplace democracy and internationalism;

B. To provide international solidarity for working people, their families and trade unions in the form of donations and other assistance.

The majority of network members are union officials (48%), followed by “rank and file” members (24%) and labour academics (15%). Our membership list can be viewed here: http://www.newunionism.net/who.htm. 

We are seeking your support to:

· Develop a Global Union Directory which will provide the necessary information for people (particularly those in unorganised or atypical work) to identify and join an appropriate union;

· Provide free web pages for unions in the world’s 50 poorest countries;

· Group unions according to three critieria: country, industry, and the multinational employers they deal with.

· Develop mechanisms to enable unions to network internationally around the latter two categories.

We have been researching this project for the past 18 months, and have sufficient data (on over 3500 unions and federated union groups) to launch a first offering. You will find this current website here: http://www.younionize.org/directory. 

We are seeking project sponsorship for ten months to develop our database, extend the data, and build an automated system to output this information to web pages. The strategic goal is to build union membership and global influence.

 TOTAL COSTS:

$US9,340 or €6,300 or £4,540 or $AU10,700  .
This project is long overdue. Previous attempts at a global union directory (such as CyberPicketLine) faltered because they were never more than a source of data. This alone involved enormous amounts of work, but because the projects did not consciously seek to build union membership, they attracted an insufficient support base to become self-sustaining. 

As with the Younionize project (http://www.younionize.org), one of our target audiences is the vast number of workers who make up “the representation gap”
 – those who would like to join a union but feel that, for some reason or another, there is an obstacle(s) preventing them from doing so. The Global Union Directory is a resource to help them select, evaluate and join an appropriate union. 

It is envisaged that after the development covered by this project is completed, the system will begin acting as a conduit to union membership and a tool for inter-union networking. With evaluations based on evidence of recruitment and membership referrals, we will then seek direct union sponsorship to maintain the service. Unions have everything to gain from supporting this project.

Further information:

Upon request potential sponsors will be provided with further details, including:

Referees




Curriculum Vitae of the company directors




Company documentation




Full and current financial records




Other information as required

Budget (€)

Total (€)
Explanation/Breakdown

 TOTAL COSTS:
  
       $US9,340 or €6,300 or £4,540 or $AU10,700   .
Please note that these costs do not include an estimated 240 hours voluntary work which the New Unionism network will contribute to the project.

From June 2008 to April 2009 (timeline and targets available on request)

Database development
€1,800

MS Access auto-exported to MySQL,

and then called by .php web pages.

Data entry and maintenance
  4,000
Research, data entry, processing 

responses, user support

IT, software, network costs
    500

Contribution towards computer and 

related costs, plus software and 

Internet

TOTAL COSTS:
  
       $US9,340 or €6,300 or £4,540 or $AU10,700   .
Prepared by Peter Hall-Jones on behalf of the New Unionism network

� The representation gap is the difference between those who say they would like to join a trade union and those who actually do. It has been growing sharply over the last 20 years. Studies in the USA, UK, Canada, Ireland, New Zealand and Australia show that if all those who wanted to join a union actually did, the size of the movement would at least double in each country. The USA has the most extreme representation gap. According to a recent study by Harvard economist Richard B. Freeman (also a member of this network): "If workers were provided with the union representation they desired in 2005, then the unionization rate would be about 58%".  This represents almost eight times the actual rate of 7.4% !





