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Meeting Two:  12 June 09 to 1 August 09

(including preliminary discussion)

Below are the responses received in our discussion about setting up a New Unionism NGO. There were two sections to the discussion: the first based on email feedback and the second on a more formal meeting (our second such meeting) held at http://www.newunionism.net/meetings/meeting2.htm. 

This page records all responses received to both parts of the discussion. It is worth noting that we had 16 members putting their hand up to become involved in the NGO project, and 5 maybes. 

PART ONE 

Initial message to all members, 12th June 2009

....What do you members think of the idea of setting up a New Unionism NGO? This would allow us to start building a base that can support a bit more weight. If enough people are interested in the idea, we'll collect up your thoughts and set up a poll and then another membership vote. Here are my own feelings, to break the ice:

If we do it, it should be a global thing, with financial/foundation members acting as Trustees. This means the Network retains control over direction. It would probably need to be a US-registered non profit, so we can process donations and set up a Cause on FaceBook etc etc. This means finding people in the US/Canada willing to put some initial work in. They could produce a draft document for us to discuss? That said, we should ensure that the final Trustee base is representative of our international membership.

Hope to hear from you, irrespective of whether you agree, disagree, or don't give a rat's ass either way. 

Member responses:

· · Should be a global thing, with enwritten into its core fundamentals (rules?) that financial/foundation members are the Trustees.
· Agree that having the organisation as a US-registered non profit organisation appeals
· Agree that the final Trustee base be representative of our international membership

· You may have noted,unions are becoming more and more overwhelmed in their operations. Faced by dwindling membership and social -economic global challenges that seem to be hostile to union activities, creation of a new forum that would serious offer unions a shoulder at this hour of need is long over due. I overwhelmingly support the idea.

· An NGO sounds like a good idea to me. I'd happily volunteer to be part of a US-based team to take care of the logistics. 

· sounds good to me

· Feeding back. New to the movement and just sussing it out but engaged and will watch this space with interest.

· It seems as if New Unionism already functions like an NGO, so the only advantage to going through the organizational work and cost would be if there's a benefit in terms of:
- ability to raise money from philanthropic organizations
- right to participate as an observer in governmental or UN activities
- increased public prominence and legitimacy
or something like that.
The danger of institutionalization is also ever-present: the entity becomes its own raison d'etre. Further, the possibility arises of attempted interference or highjacking by one or more unions if the new entity is viewed as a threat or as an easy source of warm bodies. That needs to be balanced against the danger of permanent marginality.

· One of the things that attracted me, was the non institutionized character of the network. The GUFs, ILO, ETUC and Regional secretariats are all highly institutionized. Working for a European federation, I often ask myself witch difference it my work makes for a worker? And often I dont have a clear answer. Besides running a face book cause, what other advantages would it have? And what could you tell an average worker how this could improve his or her life? So i am a bit sceptical.

· Sounds like a good way forward to build profile and credibility for the vision using the platform of the NGO. I am interested.

· Sounds good to me

· Not too sure on this one – I haven’t got a firm view one way or the other. I think that we would need a briefing paper outlining the pros and cons of going down this track before I could make an informed contribution on it. Why would we set up an NGO as such?

· I'd be willing to put in some work and could give time, etc. 

· The idea of being an NGO is not a bad one – it is however important to look at how you are seen , might be worth while picking up some advice on this and seeing if there is a sort of public face as well 

· Before I can give you an answer to your question I really would like more background information:
What would a Newunionism/NGO set out to achieve?
And what would be the main objectives of such an organisation?
And how would these objectives be related to implementing the outcomes of any activites undertaken?
Just a few thoughts.


· All sounds interesting. I don't understand the US non profit requirement. Can't it be done elsewhere?

· Do you have an outline of any initial goals? It might get people more interested.

· I kinds like the NGO idea, though I would hold off "voting" one way or the other until I saw a clear and cogent analysis of the Pros and Cons. I wonder about the 1) $ costs; 2) time and energy costs; and 3) legal nuances? 

· I like the network structure, but it looks like we need a second arm as well... something which can be used to build a resource base. Most important that its controlled by the network members.

· Not quite sure what the implications of this would be -- advantages, disadvantages. Can you tell us your thinking?

· seems a good idea, but will be a big bit of work

· I have no hands left, all are too busy to go up. :-) But I am in favour of the change in structure.

PART TWO 

Message to all members, 10th July 2009

Thanks for your feedback on the New Unionism NGO idea. Almost unanimous support, though also lots of questions raised. Now what? Got 3 minutes? (or more, if you like!). It'd be great to have a full turn out to collect views from every member on this important step. Online Meeting

#2 is now on here: http://www.newunionism.net/meetings/meeting2.htm 

Member responses,

constituting Meeting Two of the network (closed 1st Aug 09):

· A few people have asked about where the proposed NGO might be based. I suggest registration in the USA because: 
That's where most of our donations and volunteer energies have come from so far 
* It's the country where we have the most members 
* We'll probably want US 501(c)(3) status, as its needed to process donations through FaceBook/Change.org etc 
* We've already had a couple of talented folk over there put their hands up for work on this 
That said, it's also pretty clear that members want the NGO to be 'owned' by the Network (ie so that it's international, rather than locally-based). Might this mean a trustee(s) from each region? If so, elected or volunteer positions? I'd suggest we put this issue in front of the group who draw up the initial documents.

· yes ok but you need to sort of determine were you are different to others the space -you play in is often crowed by other union resouces and demands , maybe competative better word Also you should try tp get access to a coner stone or two funder , try the larger unions they might have more research budget Also any reson you arew looking to register as ngo in usa , you might be better off registering in nz or aust , just cheaper to get to and might be easier to manage if problems arise in the future

· I think the concept and the structure you have suggested are great .. I agree the NGO should be based out of USA but should be actively promoted across as many countries as possible

· One of the big challenges for unions is to involve local the community in activities that draw people towards a positive understanding of unions and unionism. In the Blue Mountains near Sydney we set up and example of what we like to think of as 'community unions' some 18 years ago. The Blue Mountains Unions Council runs regular 'Politics in the Pub' forums dealing with a variety of issues. We often run these forums together with other local groups. I guess we are an NGO. One online tool we use a blog which has become a valuable repository of information about issues that unions are actively involved in and concerned with. See http://bmuc.blogspot.com 

· Politics in the pub is I understand a great opportunity to engage activists and the general community in debates the labour movement needs to generate . Wish it was possible in a larger city space such as Brisbane

· Kim: I'm ambivalent about this. Like some of the commentators in the first forum, I really value the loose and creative structure of this network. But I also don't want it to burn out the people who're doing the work of maintaining it. So, why do you think we need additional structure? What would be the tangible benefits? Do you need more help, and are there other ways to get it without setting up a more formal structure? I'm certainly willing to help think about ways to grow a vibrant international labor community and of ways for us to have more impact, if that's one of our goals. 

· I would keep formal structure as minimal as possible, but if creating an NGO encourages more participation it might be worthwhile. 

· Guest Kim is right - we need to avoid burnout of the key activists. These people will know whether they can sustain a new structure, which includes a legal element, needed for fund-raising. Most inititatives like this are run on a regular basis by a small group of acitivists. This is also true of local union organisations - Trade Union councils, or Local Union groups in towns and cities in the more unionised countries, like mine - New Zealand. We have recently re-launched Unions Whanganui ane we are aiming at four 'meetings in the pub' per year with interesting speakers. Other, larger towns can sustain more activities. I am happy to support the small group of acitivists in a simple structure, with money if necessary and allow them to make most of the decisions, as long as they report back, and the service provided is practical. 

· I think one of the main attactions of the network is the fact thats its built with a lack of bureaucratic hierarchy. Although I might sound sceptical, for the network to become an effective NGO, the network would need to be clear about whats its aims would be as an NGO. Although there would be some formal structure required for the NGO, it's important to try and keep the flat level structure. 

Like some of our other comrades have said, if its an issue of resources and 'burden' on the hard working activists who maintain the network, are there other options before resorting to a formal NGO capacity. I know in the past we've discussed whether membership fees etc should apply in order to help maintain the network, perhaps this is something we should revisit. 

· I probably should add a bit of back-story at this stage. The network got this far on volunteer energies, plus a loan and some member donations (thanks for the latter!!). The problem is that after 2.5 years yours truly (ie the comms guy) has to get a paying gig. Inadvertently I've become a bottleneck. As soon as I reduce my involvement, as I had to do recently, activity starts winding down. To be sustainable, IMO, we need to find at least a half-time worker. Member donations don't cover basic costs, yet alone a part-time wage; hence the NGO idea. But its also about building a sustainable base, one from which the Network can become involved in making change. To do this, we can't be reliant on any one person's goodwill. As a member put it at the last meeting, it's time to escape from virtual reality. Happy to answer any qs you may have on this. 

· I guess the NGO could consider that idea of a membership fee, so the network remains by-donation? I agree that an NGO would encourage more direct participation, but it would also protect the free form of the NUN. :-)

· Cheers. Also, just a reminder to folks from our last meeting (http://www.newunionism.net/meetings/meeting_1_vote_2.htm), where we agreed to create two positions: a spokesperson and a fundraiser/project co-ordinator. We've had no nominations /volunteers to take on these roles on a voluntary basis. These might be best attached to the NGO, rather than the network? 

· Hi 
Whilst I like the idea of an informal network, I take Peters point seriously that he needs to pay the rent and earn a liuvving. Trade Unions have a history of being run by volunteers but that is not really sustainable across the number of countries that this network covers. So I would suport the concept of NGO status. :-) 

· It is a great idea that if you invole to the NGO,s in newunionism. As you are well aware that the NGO,s has funds and unions have no sufficient funds, the other side unions have man power and the NGO,s have no man power. If both sides jointly do struggle then we think that both sides can achieve theirs goals successfully. We have no objection if the NGO,s come forward and join with our newunionism campagin. We will say hot welcome to them. THANKS! 
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