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pssst – pass it on!

Please pass this email on to anybody else you think might be interested. To subscribe or unsubscribe just email wip@newunionism.net.
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Reframing the debate [image: image2.png]



For the last 30 years conservative think-tanks have effectively steered the direction of political debate by initiating all the terminology that is used. According to U.S. linguist George Lakoff, they have spent billions to win this position. Hence unions are seen to be protecting big 

government; arguing against lower taxes; and resisting liberalisation and choice. In the U.S. unions fight "Right to Work" laws; in Australia it is "Work Choice". Lakoff and others argue that it is time to reframe the debate on our own terms. New Unionism member Eduardo Gonzalez will be leading an open discussion (with games) on this subject - to join in click here.
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Alternatives 2 privatisation [image: image3.png]



"Defend" and "oppose" have becoming depressingly familiar fixtures in our lexicon over the past twenty years. "Transform" has not. However union struggles against privatisation around the world have been quietly inspiring a set of 

alternative strategies, and these are now coalescing into a proven alternative approach. This discussion of public services (click here), uses examples from Europe to show that not only is another world possible, it also works better! 
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Looking for experienced union staff? Or work in the labour movement? Click here
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Unionism by numbers [image: image4.png]



As many of you know we have been highly critical of “the dominant narrative” of union decline. Why does the media always report membership changes since the 1980s? Because that 

way they can point to the most sensational drop. If they were to report since 2000 the picture would look very different. Here’s a summary:
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Change in union membership by country 2000-2007
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Change by national federation totals 2000-2007
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Unionism by numbers (cont) [image: image5.png]
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The two pie graphs on page one feature data gathered from a range of different sources, and are part of an “open source” project which members and readers are helping us with.

( For specific details by country, and links to all sources, as well as the ability to update our data, click here
( For specific details by national federation, including sources and the ability to update data, click here
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How does unionisation affect a country’s overall economic performance? We’ve collected data on national union membership rates, and mapped this against economic “competitivity” (as defined by the World Economic 

Forum). The results are remarkably consistent.

The average global union membership rate was 28.1%. Compared to this, the 5 most competitive economies had an average membership rate of 55.1%. The top 10 had an average of 37.9%. The top 20 had an average of 37.8%. The top 30 averaged 33%. The top 40 averaged 27.3%.  In other words, the higher a country’s unionisation rate, the more competitive its economy is likely to be. Cause and effect?

The two developed countries doing their most to undermine unions have both tumbled in terms of competitivity. The US fell from 1st to 6th, and Australia from 10th (in 2004) to 19th.

Again, this is an “open source” project, and we are hoping readers will help us extend and maintain these numbers. 

( For country-specific information, links to all sources, and the ability to update our data, click here.
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Most people have a pretty good idea what unions are opposed to, but what are we for? The New Unionism Network has been running a

survey to find out which values workers would most like to see unions embody. The results may surprise you – not just the top 20, but also the bottom ten. Click here for more.
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Global labor, global warming
With a few exceptions, the union movement is now actively seeking ways to play a role in reducing global warming. A newly-published ITUC overview of labour's response 

contains suggestions on how we can participate in the struggle. The Labor Strategies Network has also produced a useful paper (here) on the subject. In it they raise a critical issue: "...Are workers "hired to work not think", or should they also play a workplace role as producer, citizen, and human being?". This question goes straight to the heart of New Unionism. It also illustrates just how vital the struggle for workplace democracy has become. 
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Too many companies define their workforce solely in terms of how much they cost, rather than the value they create. This leads to them asking the wrong question, and solving it with the wrong answer. Average CEO tenure in the U.S. is now only six years, and so 

laying off staff is often seen as a quick way of generating visible results (ie reduced costs). Oh, and big bonuses. But studies have shown that the long term effect is a weakened company, and a reduced performance and market value. Investors are starting to realise that layoffs are not the way to go. Click here.
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Thanks to founding network member Natasha Andrews we now have an open network in Facebook. Please feel very welcome to join us; just click here. Facebook is like Blogger, MySpace, and Flickr rolled into one, and unions and social 

movements are having a field day making new friends and allies online. It has become the 6th most-visited site on the Internet, with more than 34 million active members worldwide, and is particularly used by the 18-25 year old age group.

[image: image10.png]


 Thanks for reading, and all the best with your life’s work from the New Unionism team at:

www.newunionism.net [image: image11.png]
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� HYPERLINK "http://www.newunionism.net/library/member contributions/news/Union Federations 2000-2007.htm" ��more�











� HYPERLINK "http://www.newunionism.net/library/member contributions/news/Union membership by country 2000-2007.htm" ��more�
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