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From factionalism to open plan unionism

Factional struggles can tear unions apart; is there any way we can avoid them? Often the true problem - that elephant in the middle of the room - is just too damned big to acknowledge. In this networked article we look at what factions are and how they can be analysed. Then, with a little help from our friends, we propose a system for consciously resolving factional division. The tools of deliberative democracy are the key, and they can transform the union along the way. More
Networking for unionists

There's a great new bunch of tools available for 21st century unionists. They're free, they're user-friendly, and they can greatly extend your organizing capacity. We've been reviewing these tools and thinking how they might be used for union work. If you're not there yet, make a point of bringing yourself up to speed here.

Corporate tax myths

John McCain (remember him?) repeatedly claimed that US companies had the second highest tax costs in the world. It's an argument many unionists have heard before; companies make similar claims all over the world. Yet logically speaking they can't all be right. Thanks to the World Bank—no friend of unions—we can now compare "total tax costs" across 178 countries. Paying Taxes 2008 shows the US in 76th position, roughly the same as Canada and Australia. Reserve your sympathies for those with really heavy costs, most of whom are in Africa. More. 

An ailing ILO

In this exclusive interview Professor Guy Standing talks bluntly about the state of the International Labour Organisation. It's an organisation in desperate need of reform. Standing, who worked there for 30 years, explains how it arrived in its current state. Will the financial crisis provide a catalyst for change? Be warned: Standing avoids the usual "bureaucode" which has obscured this debate for so long. More  
Organizing: Beyond fear and anger

There are those who believe unions exist purely to bargain for higher pay and for protection against unfair treatment. This may be true in developing countries, in fact it may be a tall order, but in richer nations this model of unionism has been in steady decline since the 1950s. This opinion piece suggests that fear and anger are dubious drivers for building a united labour movement, and that workers have now set their sights higher. More
Best union reads of 2008

We're putting together a recommended reading list: "best books for unionists in 2008". So far we've received 7 nominations - got any others you'd like to add? (the book must have been published in 2008). If need be we'll vote in January to narrow the list down to a top five. 
* David Bacon;  Illegal People
* Edna Bonacich and Jake Wilson;  Getting the Goods
* Roland Erne; European Unions; Labor's Quest for a Transnational Democracy
* Kim Fellner; Wrestling with Starbucks: Conscience, Capital, Cappuccino
* Terry Spencer Hesser; I Am a Teamster: A Short, Fiery Story of Regina V. Polk...
* Ursula Huws ed; Break or Weld? Trade Union responses to Global Value Chain Restructuring
* Jim Stanford; Economics for Everyone

It’s official

Wage tensions are likely to increase in 2009, according to the ILO. The Global Wage Report looks at changes to pay in 83 countries (covering 70% of the world's population) since 1995. It finds increased inequality in 2/3 of them. Germany, Poland and the United States have seen inequality rise rapidly. There have also been steep increases in Argentina, China and Thailand. On the other hand, France, Spain, Brazil and Indonesia have managed to reduce wage inequality. The ILO suggests that a minimum wage level and collective bargaining can be efficiently combined to reduce inequality.  More
Spin-fest 2009

The world is about to witness a season of spin unlike anything you've seen before. In 2009 the US will consider legislation to make it easier for people to join unions. At present almost 25% are denied collective bargaining rights (details). It's very basic human rights stuff, but the union-busters stand to make a fortune if they can whip up enough panic. And they'll certainly have some big companies behind them. On the other side? Well, there's this lot to start with: 
• Only a fool would try to deprive working men and working women of the right to join the union of their choice.  - Dwight D. Eisenhower
• If I went to work in a factory the first thing I'd do is join a union.  - Franklin D. Roosevelt
• If a man tells you he loves America, yet hates labor, he is a liar!  - Abraham Lincoln
• The American labor movement has consistently demonstrated its devotion to the public interest. It is, and has been, good for all America. - John F. Kennedy 
• Every advance in this half-century: Social Security, civil rights, Medicare, aid to education... one after another—came with the support and leadership of American Labor. - Jimmy Carter
We'll do our best to keep you anti-misinformed as the spin doctors go to work. 

Need some inspiration?

For the last couple of years we've been collecting quotes, facts and figures for union organizers. Our Inspirations page has got words of wisdom on organizing, workplace democracy and the future of work, as well as data on the union premium (the difference unions make to pay) and the representation gap (the gap between the number of people who want to join a union and those who actually do). Have a browse here. 

The awesome Working America initiative

It's only been five years since Working America was formed in the USA, but it already has 2.5 million members, and was a major player in Obama's victory. It's a workers' social movement rather than a union, and it has become one of the most important voices in US society. Members reach deep into their communities to find out what most concerns workers, build campaigns, strengthen existing lobbies, and train each other on issues such as universal health care, employment and organizing rights, just economics, and the need to vote. Check out this short YouTube video for a great introduction to this inspiring group. 

Let the files fly!
Academic work on labor is being commodified and locked away behind "user-pays" systems on journal websites. This leaves working people largely out of the loop as the issues which effect them are discussed. To counter this we've been approaching organisations and writers and building up a selection of studies, reports and publications to add to a labor-centred online library. There are now over 500 documents in the collection, arranged in such sections as Internationalism, Organizing, Workplace Democracy, Working Life, Agreements and Case Studies. You'll find the library homepage here.
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 Thanks for reading, and all the best with your own life’s work from the New Unionism Network.
�







































































