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Background to ‘Together’ 
The ‘Union Change’ NZ CTU Workgroup is one of four workgroups that has been established under the auspices of the Union Change agenda. This direction was endorsed at the 2009 NZ CTU Biennial Conference in a paper written to outline this direction titled ‘Unions Creating Alternatives’.  

This paper sets out a vision which is that New Zealand Unions are building together a movement which is organised to a level and in a manner capable of achieving improvements in the lives of all working people at work and in their community including to their wages and conditions, their level of influence and dignity at the workplace and their influence in shaping the political decisions of the Government.   

Workers will view unions as open to all of them and as the institutions that look after their interests, and are a core part of our economic, industrial and social relationships.
All workers will be able to have access and participate easily in union structures.  Unions within the movement will be co-ordinated nationally and internationally in a manner which makes the movement stronger than its parts.  Unions will be well resourced, and have the capacity and competency to organise and win positive changes in the lives of all working people.  

One of the key aspects of this area is the establishment of a new union called ‘Together’ which would be run by the affiliates of the NZ CTU.  Included in this paper is a proposal to build membership within Together by promoting membership through current union members with the offer of family memberships to family members not currently organised by unions. There will also be gift and individual membership channels.  


Activities of ‘Together’
The organisation will have a number of purposes including:
providing call centre and internet services to let members know their employment rights, educate members on union campaigns and activities and increase worker association with the union movement. 
providing opportunities for members to participate in union activities, including physical and IT based campaigns, encouraging members to attend ERE training courses on unions and organising, attending affiliate-run events in regions that build solidarity and keeping members informed through newsletters, email and the website  seeking organising opportunities for affiliates that lead to collective bargaining for organised groups of new workers, 
maximise the number of people who have their terms and conditions of employment determined by collective bargaining by transferring the membership of groups of workers organised by Together to unions affiliated to the New Zealand Council of Trade Unions – Te Kauae Kaimahi (CTU) to pursue that bargaining.
establish an organising resource which would be available for union organising activity 

Around 360,000 workers belong to CTU-affiliated unions.  If 50,000 of these workers on an individual and voluntary basis chose to join someone to this organisation and an “association” fee was paid of, say, $52 per year by the “member,” over $2 million could be available for organisation support, plans and campaigns.  It would take time to build to this level of support but it is a feasible target and would establish a formidable organising resource which would be available for union organising activity. 
 
Membership of Together will be open to people that support its aims but we are planning for initial building of membership through existing union members joining up family members or friends. A mechanism for this will be to add an amount on a voluntary basis to their existing union fee which is then held by the union and forwarded to Together.

NB:  Although Together will be a registered union, it will not undertake collective bargaining. Any bargaining opportunities described above will be undertaken by the relevant affiliate union.
[bookmark: _Toc243385201][bookmark: _Toc243470922]What Together will do:
Together is part of the overarching ‘whole union movement’ strategy to build a movement which is organised to a level and in a manner capable of achieving improvements in the lives of all working people at work and in their community..   
It will start small and develop and grow as we learn new things from it.
It will increase union participation in New Zealand from groups of workers that are currently excluded and help build a sense of collectivism and unionism amongst workers who do not currently belong to a union. 
It will have an executive of affiliates to make policy and operating decisions.
It will offer a place for workers that are unorganised and want to organise (e.g. film technicians.)
By joining members will have access to ERE provisions and will also provide opportunities for its members to attend ERE courses. 
It will enable workers that are in hard to organise sites to join a union at a low threshold and participate in union campaigns.
It will provide information to its members on their rights at work, collective bargaining and other union issues.
It will encourage members to train as representatives (delegates) for other members.
It will have a modern website with tools that workers and their families can access to understand employment processes and rights.
It will provide opportunities for its members to attend union meetings around the country organised by affiliate members (e.g. election meetings, school meetings, campaign meetings, LAC meetings).
It will provide call centre services to members to talk through work issues, discuss campaign issues and link members up with affiliate unions.
It will create union organising opportunities for affiliate unions to groups of workers that get organised through this organisation.
Maximise the number of people who have their terms and conditions of employment determined by collective bargaining by transferring the membership of groups of workers organised by Together to unions affiliated to the New Zealand Council of Trade Unions – Te Kauae Kaimahi (CTU) to pursue that bargaining.
Support unions to manage calls from workers with existing employment issues.
It will charge a small fee which will support the work of the union and support new organising initiatives of affiliates within the framework of the union change agenda.
[bookmark: _Toc243385202][bookmark: _Toc243470923]What Together won’t do: 
It won’t normally collectively bargain for members.
It won’t offer union membership to any worker that works in a workplace or enterprise where an affiliate is present unless that member retains their membership and has dual membership with Together. 
It won’t represent members in personal cases but it will provide advice by web and phone on how workers can raise personal cases with their employer (including using community delegates etc).  It might make phone calls to employers on behalf of members that want issues raised. 
It won’t have lawyers or expect affiliate lawyers to represent its members.
It won’t compete with affiliates for members.
It won’t be seen as an end in itself for its members but as a way for them to move to affiliate union coverage.
Purpose
This memorandum of commitment sets out the relationships and expectations of the parties (Together and unions affiliated to the CTU) in the process of establishing a new union, ‘Together’. It provides a mechanism for ensuring that the establishment of a new union will not, in any way, undermine existing union organisations and in addition, will clearly state the respective responsibilities of all the parties.  It will make clear how Together will build the strength of CTU affiliates. The memorandum will set out the commitments from Together and the affiliate unions respectively. 
Together Commitment 
Together agrees to the following:

· Together will manage funds prudently and responsibly to ensure that significant funds can be returned to resource affiliates organising and growth campaigns.

· Together will commit any funds over and above the operating costs of Together to resource affiliates in organising and growth campaigns with the goal of at least 60% of funds being returned to the organising.

· Together will develop rigorous and comprehensive checking mechanisms to ensure that membership of Together does not undermine membership of affiliate unions.

In accordance with the NZ CTU policy Together will not (unless that member retains their membership and has dual membership with Together) 
· Sign up members to Together who should be members of an existing union
· Sign up members to Together in workplaces or enterprises where unions have existing members.
· Sign up members to Together in workplaces or industries where unions are running bargaining and/or organising campaigns.

· Together will ensure that Call Centre staff are able to identify organising opportunities for affiliates.

· Together will operate an agreed process for resolving contestable membership process when organising opportunities are identified for affiliates. 

· Together will provide opportunities for Together members to become actively involved in the New Zealand union movement 

· Together will organise and mobilise its members to support cross union activities and events and will provide education on ‘being union’

· Together will ensure affiliates are given regular and comprehensive reports on Together membership and activities. 

· Together will support the Union Change agenda and strategy. 


Affiliate Commitments 
The Union who is a signature to this document agrees to the following:

· The Union will promote and/or recruit Together membership (Family, Individual and Gift membership) to its members. 

· The Union will collect and remit Together fees where they have members of Together (Family Membership).

· The Union will actively participate in the establishment and governance of Together.

· The Union will provide opportunities for Together members to become involved in union activities and events. 

· The Union agrees to be accountable for any agreements entered into with the NZ CTU when membership is transferred from Together. 
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