“Younionize”  Project
Applicant:

NewUnionism.Net Ltd

Address:

Suite 7, Peel House, 

30 The Downs

Altringham

Cheshire WA14 2PX

United Kingdom

Phone:

0033 4 5041 5368

Email:


communications@newunionism.net

NewUnionism.Net Ltd is a non-profit international network, registered in the United Kingdom, whose aims (as set out in the Memorandum of Association) are: 

A. To assist in rebuilding the union movement by promoting the principles of organizing, partnership and internationalism;

B. To provide international solidarity for working people, their families and trade unions in the form of donations and other assistance.

The majority of network members are union officials (48%), followed by “rank and file” members (24%) and labour academics (15%). Our membership list can be viewed here: http://www.newunionism.net/who.htm. 

We are seeking your support to:

· Develop a free and international unionisation service, which would link applicant members to their appropriate union;

· Develop a global unions database to facilitate this (which would also be made freely available to contributing unions
)

As experienced trade unionists ourselves, we fully understand the inherent difficulties in this project (eg coverage disputes; competing national federations). However we believe we have developed a user-to-union “business model” which allows us to circumnavigate these complications.

The project builds upon an existing base. The Younionize project already has a website and recruitment listing service in place here: http://www.younionize.org. 

We are seeking project sponsorship for one year in order to employ an experienced trade unionist to help us in establishing global contacts, collecting sectoral coverage data
, and developing systems to promote the Younionize service internationally. 

TOTAL COSTS:

$US27,000 or €18,200 or £13,100 or $AU31,000.
We see this as a logical strategic step forward for the global labour movement. Our target audience is the vast number of workers who make up “the representation gap”
 – those who would like to join a union but feel, for one reason or another, that there is some obstacle(s) preventing them from doing so. Younionize offers them a chance to “dip their toe in the water”… to apply confidentially, without necessarily making any commitment, and to signal any concerns they have in advance. 

It also allows members to stay within a trade union “orbit” when they leave their existing job, so that their connection with the union movement is maintained (at no cost to them, nor to the union concerned). We would hope that this means they can be more easily re-recruited when they next appear in the workforce.

It is envisaged that after 12 months this system will have proved itself, and that union sponsorship (possibly branded?) will become available to maintain and develop the service. As unionisation is the networks primary goal and our key success indicator, unions have everything to gain from supporting the project.

Further information:

Upon request potential sponsors will be provided with further details, including:

Referees




Curriculum Vitae of the company directors




Company documentation




Full and current financial records




Other information as required

Budget (£)

Total (£)
Explanation/Breakdown

 TOTAL COSTS:

$US27,000 or €18,200 or £13,100 or $AU31,000. 


Please note that these costs do not include an estimated 480 hours voluntary work which the New Unionism network will contribute to the project.

Database development
$US15,100
MS Access: Communications module 

with recruitment contacts, union 

coverage & national data tables

Salary and Contractor fees
  6,000
Data entry; union networking; 

coverage research; enquiries, support

Office, phone, postage
  2,600
Mainly office rental and set up 

Promotional materials
  1,600
Design and production of leaflet and







flier (En, Fr, Sp)

IT and networking costs
  1,700
Contribution towards computer costs


or rental, plus software and Internet

TOTAL COSTS:

$US27,000 or €18,200 or £13,100 or $AU31,000.
Prepared by Peter Hall-Jones on behalf of the New Unionism network

�  The model envisaged is that those who contribute to developing the database would be eligible for a free copy and downloadable updates.


�  As well as contact details for referring potential members from “Younionize”, the database will also include information on sectoral coverage, major employers where apropriate, membership numbers and other information of general use to the labour movement. 


� The representation gap is the difference between those who say they would like to join a trade union and those who actually do. It has been growing sharply over the last 20 years. Studies in the USA, UK, Canada, Ireland, New Zealand and Australia show that if all those who wanted to join a union actually did, the size of the movement would at least double in each country. The USA has the most extreme representation gap. According to a recent study by Harvard economist Richard B. Freeman (also a member of this network): "If workers were provided with the union representation they desired in 2005, then the unionization rate would be about 58%".  This represents almost eight times the actual rate of 7.4% !





