Project: Workplace Culture Diagnostic Tool

Applicant:

NewUnionism.Net Ltd

Address:

Suite 7, Peel House, 

30 The Downs, Altringham

Cheshire WA14 2PX

United Kingdom

Phone:

0033 4 5041 5368

Email:


ergo@newunionism.net

Introduction:

NewUnionism.Net Ltd is a non-profit international network, registered in the United Kingdom, whose aims (as set out in the Memorandum of Association) are: 

A. To assist in rebuilding the union movement by promoting the principles of organizing, workplace democracy and internationalism;

B. To provide international solidarity for working people, their families and trade unions in the form of donations and other assistance.

The majority of network members work for unions (48%), followed by “rank and file” members (24%) and labour academics (15%). Our membership list can be viewed here: http://www.newunionism.net/who.htm. 

We are seeking your support to:

· Develop a worker-centred, free and internationally available workplace culture diagnostic system;

· Promote the system in such a way that it helps build union voice at workplace level;

In post-industrial countries depression, stress and anxiety have replaced physical injury as the primary cause of absence from work
. This represents a major challenge for union Health and Safety reps. How do they tackle the root cause of this problem: unhealthy workplace cultures? And how do they handle the deeply personal crises which arise in such environments? Unions have done some pioneering work in this field
. We believe the New Unionism approach can help them further this. 

We are wanting to develop a free worker-centred test which measures stress at a personal level, and then combines individual results with a collective exercise to summarise workplace culture. The survey starts and finishes by linking workers to their union. It also points to health professionals where appropriate, and can be used to initiate a dialog on organisational change “from below”. Management involvement in the diagnostic process is recommended, but not necessary.

Furthermore, the first section of the test identifies whether or not the client has “Decent Work”, as defined by the International Labour Organisation.

The survey is being developed by network members who are experts in this field. The individual test was designed by a qualified therapist with many years work in the field. The cultural diagnosis tool uses a proven methodology which gathers collective input and paints the “unstated rules” by which the organisation runs. It has been reviewed and adapted for us by two internationally recognised experts in the field.

We are seeking project sponsorship for ten months in order to build online systems and automate the testing process, making the tool freely available internationally.

 TOTAL COSTS:

$US15,500 or €10,400 or £7,500 or $AU17,600.
Further information:

Upon request, potential sponsors will be provided with further details, including:

Referees




Curriculum Vitae of the company directors




Company documentation




Full and current financial records




Other information as required

Budget (£)

Total (£)
Explanation/Breakdown

TOTAL COSTS:

$US15,500 or €10,400 or £7,500 or $AU17,600.
Please note that these costs do not include an estimated 160 hours voluntary work which the New Unionism network will contribute to the project.

From March 2008 to December 2008 (timeline and targets available on request)

Website development
 € 800
Homepage etc plus secure webforms 

for personal and collective 

questionnaires. Includes search engine 

maximisation.

Database development
  2,700
MySQL: Online data collected from web 

forms, processed, and secure response 

systems developed to ensure privacy

Consultancy fees
  
  3,650
Development of the assessment 

process, peer review and focus group

testing (unions/workers/therapists).

Online reporting systems
  1,350
Production of texts for the various

possible outcomes, and creation of 
secure (passworded) reports

Office, phone, post & travel
     710
Contribution towards office/IT costs

Promotional materials
  1,050
Production and distribution of leaflet,


plus advertising and links from 

appropriate websites, blogs and 

Second Life

 TOTAL COSTS:

$US15,500 or €10,400 or £7,500 or $AU17,600.
Prepared by Peter Hall-Jones on behalf of the New Unionism network

� Japan and China both have a word for death by overwork (karoshi and guolaosi). In the USA more than 65 million suffer from the symptoms of stress. 80% of workers saying they feel stress on the job; nearly half saying they need help in learning how to manage stress; and 42% saying their co-workers need such help. Depression costs U.S. business at least $44 billion a year. 420,000 such cases are reported in the UK each year.


� For instance unionlearn in the UK has worked with employers in preparing a joint program to send workplace reps on 3-day training courses to learn about handling the problem from a union angle. 





